PROCEEDINGS UF THE FLasSI 55 ferripg
OF W55 INSTITUTE OF MEDICAL SCIENCES B RESEARCH [VIMSAR],
On September 22-2017 At 12.38pm At Metu Hall
VIMSAR, Ayurvihar, Burla, Sambalpur, Odisha-768017

SEMle s Pyt

1. Prof. Dr. Aswini Kumar Pujahari.Director, VIMSAR
2, 5rl Swrajit Das.Additional secretary to Govt., Health & Family Welfare
Dept., Govt. of Odisha.
3. 5ri Gadadhar Nandi. Joint Secretary, Finance Department, Govt. of Odisha
- Prof. Sidhartha Das.Dean & Principal, SCB Medical College, Cuttack
5. Br, Umakanta Sathpathy.Joint Director of Medical Education & Training,
Odisha
6. Prof. E. Saibaba Reddy.Hon'ble Vice-Chancellor, WSS University of
Technology, Burla
7. Dr. Bikash Ranjan Hota. Consultant Surgeon, Sambalpur
Dr. Rabi Marayan Tripathy. Consultant surgeon, Bargarh
8. &ri Bhagabat Prazad Nanda.Social Worker, Samhalpur
18. Dr Shankar Prasad Pati.Retd. Prof. of Physics, Sambalpur University,
Sambalpur :
11. Prof. Sabita Mohapatra. Head of the Repartment, Pharmacology, VIMSAR.
12. Prof. Kailash Chandra Agrawalla.Head of the Department, Pathology, VIMSAR
13. Prof. Barsa Tudu. I/C-Dean, VIMSAR.
Megmers Ahoond s
1. Vice Chancellor, Biju Patnaik University of Technology [BPUT], Rourkelg.
2. Dean & Principal, MKCG Medical College, Berhampur.

o

The meeting started with the Director, vimsor in the chair. Quorum was
confirmed and the meeting was called to arder. The chairman welcomed the membeps
and delivered fthe introductory remarks. The ogenda of the meeting wgs placed
before the meeting by Prof. Sabita Mohapatra, £B member on direction by the Chatr.
The items in the agenda were taken up serially, wvividly deliberated wpon and the
following resolutions were adaopted unonimousLly,

iy Bloch: pesi-focto gocigs

The Site and the Building Plan Outlay for the Superspeciality Block of the
institute Under GOI- PMS5Y-phase-II1 project near the main hospital campus as
proposed to and approved by the central govt. agency 15 rotified .The matter was
Urgent as there was every Likelihood of the project being shifted out from wimsar
to another institute at Ranchi due to delay in ollocation of Land in time, This
action needed slight modificotion of the plan by reducing the east- west Length
ond increasing the north-south direction. EB rotified this construction. Few
members asked gbout the patch of tand, where it was proposed as alternate site Tfor
the superspecialits hospital near NAC college, It was proposed and Later ratified
that the patch of land of ohout 7 acres neor NAC College be handed over to VIMSAR
Sor school of paramedical sciences, dental college and school of pharmaceuticaol
sclernces amangst others.
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Bisciplimary @ction against insiitute employess; post-facto approual  of

Decizions laken by the Directar

The order of the Director towards suspension of one Assistont Professor in
orthapaedics on ground of engagement in private practice during duty hours
neglecting official duty was discussed.

As Director is not the appointing guthority the suspension order is to be
revoked and the action proposed is to be communicated to the government far
consideration.

EB again opined that the confusion 1in cadre discipline at institute Llevel
muy be addressed duly with gpproprigte amendments in the statutes.

The action of the Direclor towards counselling aond reprimanding of ane
Associgte Professor in Radio-diagnosis for engagement in private practice during
duty hours , one nursing staff for accepting bribe and one office clerk for
agccepting bribe  was ratified. EB recommended departmental proceedings to be
initioted against the alleged bribe takers.

3. Delegotion of power io Directar

The Director highlighted that he 1s not yet outhorised to spend @ single
paisa from the institute fund. As such the director is entitled to have all
fingncial power at par with the DMET, Odizshg vide section-7{x) of first statute
which reods:

wThstitute Director is the Head of Department for purposes of rules in the
account code, the fundamental and supplementary rule and other rules of govt in s0
far as they are applicable ar may be applicable to the conduct of the business of
the institute.”

As of now, the DMET Odisha continues to be the Head of Account concerning
financial affairs of the institute.The Additional Secretary-HFW and the Joint
Secretary-Filnance Department assured the EB that necessary orders to the effect
will he issued shortly, before ensuing Puja Hotidays with clarifications an
transaction Limit for the office of the Director, Dean, MS and HoDs defined in

terms of recurring and non-recurring expenditure.

Further in terms of sahction of leave and in terms of Annual PAR Comments
[Performance Appraisal Report] of staff working at the institute the Director be
vested with same power at par with DMET and necessary executive orders be issued
to that effect by the govt. The Additional Secretary wWas requested to take up the
matter urgently.

4. Conduct of Fiest Exgmigoticps By Institule os ai tnitary iUniversivy And

Lpprovol Of Fees.

EB rotified to start the universiiy as s0o0n Os possible so that our the
first university examination under VIMSAR will be conducted commencing from the
First Professional MBBS Examimation of June-2018 and all subsequent examingtions
of oll courses and batches will be conducted under VIMSAR.

The Director will initiagte immediate steps for gppointment of officers Like
Registrar ond Controller of Examination besides the requisite support staff.
Pending due setection, suitable institute faculty shall be nominated by the
Directaor to officiate these posts. E8 quthorised the Director to revise/fix
different fees relaoted to ~examination and university affairs at par with ather
Universities after due concurrence from Acodemic Council.
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Provision of g traasit guest house @i the stoafe capitel jor iasbiruls wse

( To cater to the need of the institute for air transit stay of
examiners/guest speakers ond for vimsar officials on transit duty at the capital,

two rooms at the State Guest House at Bhubaneswar shall be earmarked for the

institute. The GB [Fresident of the Institute] should be moved for further

ratificatian.

&. Opening of New Courses and increase in Admission Copacity of preseni courses

EB formally approved the proposal of the institute to open 65 new
courses 1in superspeciolity, broad speciality and poramedical streams
during the enswing acodemic session’s subject te fulfilment of the
standard in terms of manpower and infra.

1, Incregse in admission copacity of existing courses :

g. MBBS seats shall be increcsed to 288.

b. PG seats shall be increased in select departments Like :
i.MD-Pathology; 2. MD-Community Medicine;3.MD-Radiodiognosis;
4.M5-Orthopoedics 5.others as feasible with the gvailability of the
faculties. MNew courses approved to open are as follows.

2. Broaod Speciality Courses: [MD/MS-18]:
1.MD-Psychiatry;2.MD-Radio-therapy; 3.MD-Emergency Medicine;4.MD-
Immunchematology & Blood Transfusion;5.MD-Family Medicine;&.MD-
Gerigtrics;7.M5-Traumatology & Surgery;8.MD-Hospital Administration;S.MD-
Health Administration;1@.MPH-Master of Public Health (Epidemiology).

3. Super speciglity Courses :[DM/MCh][tetal of 17]:
I.ﬂwvcurdiotugy;z.ﬂﬁ-NephraLugy;E.DM—Neuratagy;d,DH-EndacrinoLugy; 5.0M-

Clinical Hoematology; 6.0M-Medical Guastroenterology;

7.0M-Medical Oncology; 8.0DM-Neonatology; 9.0M-Clinical Immunology and
Rheumatology; 18.MCh-Cardio-vascular & Thoracic Surgery; 11.MCh-
Neurosurgery;12.MCh-Urology;13.MCh-Surgical Gastroenterology; 14, MCh-
Paediatrics Surgery;15.MCh-Plastic & Reconstructive Surgery; 16. MCh-
surgical Oncology; 17.MCh-Gynecological Oncology

4. Bochelor & Other Allied Courses [8]:
1.B05-Bachelor of Dental Surgery[56 seats];2.M.5c.-Nursing{ 18
seats];3.B.5c. -Nursing[48 seats];4.P.B.B.5c. -Nursing[48seats];5.M.
Pharm;6.8. Pharm;7.0. Pharm;8.BPT-Bachelor of Physiotherapy.

5. Pagramedical Courses [38]:

1.0iploma In MRI Technology;2.Diploma In Nursing Administration; 3. Diploma
In Operation Theatre Technology;4.Diploma In Respiratory
Technology;5.0iploma in Physiotherapy; 6. 0iploma in Care of
HIV/AIDS;7.Diploma In Public Health Nutrition;8.Diploma in Dialysis
Technology;9.Diplama In Radiation Therapy Technology;18.Diplama In Hospital
Administration & Manogement;11.0iploma In Medical fecords
Technology;12.Diptoma In Anaesthesio Technology;13.Diploma In Audiometric
Technology;14.Diploma In Orthopaedic  Technoleogy;15.0Diploma In Integrated
Geriatric Care;16.0iploma In ECG Technology;17.Diploma In
Neurotechnology;18.Diploma In FCHO Technoleogy;19.0iploma In Cardiac Care
Technology;28.0iploma  In  Dental  Technology;21.Diploma  In dphthalmic
Assistance;22.Diploma In ICU  Care Technology;23.Diploma In Blood Bank
Technology;24.0iploma  in Mother & Child care;25.Certificate In EEG
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Technology; 26.01pl
& Trguma Care Technology;28.Certificate In TMT Technology; 2

CAT Scan Technology;38.Certificate in Uralagy Technigues.

I+ was stressed by the board that the par
e sa that they can be used by other medical colleges and
resent.

started by the institut
districts hospital since such troining courses are not ruaning at p

7. VIMSAR Codre for Nuesing & Nop-Teaching Steff

The Director apprised the EB Lhat the cadre
working at the institute apart

been finalised.

As per suggestion of the Additio
government be requested to declare by an execu
belonging to different cadres and serving

declared as vimsar cadre provisionally;

nursing staff at hospital and all other non-teaching staff.

#. Appraval For Creaticn 0Ff Fosts

{g)Gr-A Posts:

The Director placed the proposal to EB for creation of new posts
disciplines and courses to be opened. He fu
posts be created in each departments to optimise manpower
gdmission capocity and work Lead at the institute. He pr
Additional Professor to be create
rank is not MCI approved and hence additional posts
ranks of Professor, Associate Professor, Assistant Pr

Tutors only as per need.

In exercise of power vide section-21(2)-(k)
posts to be created in teaching cadre
Secretary, HFW opined that the proposal be placed b

Justifications for approval.

i Fastitude

gs detolled in table-1 & 2.

for

ama in Home Bosed Health Care;27.Certificate In Emergency
g.Certificate I

amedical courses may be

status of all other staff
from Teaching Medical College foculty have not yet

pnal  Secretary-HFW EB recaommended  that
tive order that all the staff

at the institute at present may be
this shall include nursing teachers,

=

rther emphasized that some agdditional
requirement in terms of
oposed o new codre of
d in the teaching cadre. EB opined that the new
be created in the approved
aofessar, Seniar Residents and

af the VIMSAR Act EB approved the new
The Additional
efore the govt.with detailed

Toble-i.5uperspeciality 6r-A Post Creainoh For Present & Proposed flew Courses:
51 | pepartments Prof. | Assoc Asst. sr. Res | Present | Staff Vimsar
[P] i Frof. /Tr. [Banctioned | Present cadre’
Prof. [AF] [SRTR] Posts
[AoP] [P/AcP/APS
SRTR]
Cardiology i 1 2 1/1/2/3 1-1-8 f-1-8
2 | UroLogy 1 1 2 2 1/1/1/2 g-8-1 §-8-8
fad-1]
3 | Nephrology 1 hi 2 2 8/1/2/2 g-1-2 f-8-8
4 | NeurolLogy 2 T 2 3 1/1/1/1 1-4-@ d-a-g
5 | Neurosurgery |1 1 2 3 1/1/1/1 1-2-3 g-a-1
& | Hoematology I 1 1 2 ] - &
{ClLipical)
7 | Haematology 1 1 ) 2 & - =
{Pathalogy)
8 | Endocrinolog | 1 1 B 2 & - =
¥
G ) \3:
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Clipnical i
Immunology
and
Rheumatology

18

Medical 1
Gastroentero
Logy

11

Surgical 1
Gastroentero

Logy

12

Paedigtric 1
surgery

13

Plastic & 1
Reconstructi
ve surgery

14

Geriotric I
Medicine

15

Fetal e
Medicine

16

Surgical )
Oncology

iz

Medical k|
Oncology

18

Radiotion i
Oncology

19

Family 1
Medicine

28

Hospital 1
Administrati
on

21

Neonatology

22

Cardio- d
vascular &
Thoracic
Surgery
fcTvs]

23

Gynaecologic |1
al Oncology

Total 23

23

33

57

5-5-6-9 3-3-4

g-1-1
| [ad-1]

tutors

The Director also proposed a new system of Jumi
EB deliberated upon it and decided that such cadre may not he S0 US
sharing the work Lload. It will incur
in non-climicol departments. In

Residents.

or Residency in the institute.
eful in terms of
expenses as well. As such they are working das
clinical departments there are PGs as Junior

[abie-2.8rood Speciality Post Creation for

Spesent & Propased Mew Coupses

7

51 | Departments & | prof. | Asso. | Asst. 51, Present Present timsar
Propased/ [B] prof. | Prof. Res./ | Sanctione | Vacancy adre
Present | ‘[Ack] | [AP] Tutor | d Posts |

T B
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[PG seats] [5R] [PfAoR/
AP/SR-TR] |
1 Emergency 1 3 & 1-1-1-1 a-a-a | g-g-g
Medicine[2] |
2 | Famity 1 1 z & [ | -
Medicinef2] |
3 | Immunohematol 1 1 5 1-1-1-1 6-1-8 ' 8-1-8
ogy & Blood |
Transfusionf2
I |
4 | Geriatricsfz] 1 2 2 8 | - B
5 | Traumatotogy 1 2 5 ] IE | -
& Surgeryf2]
& Hospital 1 5 2 g - i-
Administraoiio
nf2] | |
7 | Health 1 1 2 a [ - | -
Administratio 1 |
nf2] |
8 | Master of 1 2 2 a8 E E
Public Health | |
Epidemiclogy]
[2] |
9 | Anatomy [4] 1 1 1 1-4-5-4 | 1-4-3 1-3-8
| |fad 3]
18 | Physiology[z] 1 1 1 1-4-5-4 | 1-1-5 | 8-2-1
| fad-4]
11 Biochemistry[ 1 1 1 i1-2-5-4 |1—2—E g-a-2
4] | | [ad-2]
12 | Pathology[2] 1 1 2 1-5-14-6 | 1-5-7 | 1-3-5
| | [ad-2]
13 | Microbiology 1 1 2 1-3-3-4 | 1-1-6 8-1-8
[4] |
14 | Pharmacology 1 1 1 1-3-5-3  [1-3.% | 8-2-2
[7] | | [0d-2]
15 | FmTr2] 1 1 1 IR | 1-2-2 8-6-1
| fad-17
16 | Community 1 2 2 1-3-6-4 | 1-3.5 8-3-4
Medicine [2] [tho-2] | | [ad-1]
|
17 | General 2 Fi 7 4-6-15-9 | 2-5-13 | 2-5-5
Medicinef2g] | [od-5]
18 | Dermatology|3 1 ] a 1-1-2-2 | 8-1-2 | g-8-1
i | fad- 1 i
19 | Pulmonary i 1 2 1-1-2-2 | 1-2-1 ==l
Medicinef4] J
20 | Psychigtry 1 @ ) 1-1-2-1  [@-1-1 | 8-8-1
[2] |
21 | Pediotrics[o] 2 3 5 1-3-8-7 [ g-3-7 1-3-8
] | fad-5]
: \o
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22 | Gen. 5 2 i 4 3-6-15-12 | 3-14-13 | 1-1-5
Surgery[18] l
22 | Orthopaedics[ | 4 2 3 3 1-3-7-7 1-3-6 [1-1-2
2] | fad-2]
24 | ENT[3] I + 1 2 I-1-2-2 1-1-2 1-1-2
fad-1]
25 | EYE[&B] 1 a & 2 1-2-6-2 . 1-2-5 1-2-5
[ [od-1]
26 | Dentistryfa] g i 1 1-1-2-5 1-8-2 i-8-2
27 | oGf1a] L =] a 5 2-5-14-5 1-4-8 g-3-5
fad-3]
28 | Ansth’logy[18 | 3 3 4 18 2-4-11-15 | 2-4-9 8-3-2
] | [ed-5]
23 | Rad- i 2 3 g 1-3-4-86 I-3-1 g-1-8
diagnosis[2] fod-1]
38 | Radiotherapy[ | & 1 8 3 i-1-2-8 g-1-1 g-1-&
2] | [od-1]
Total a4 35 48 88 31-66- | 23-66- 11-37-47
i47-118 185 fad-4@]

(b)The [Director apprised the EB about o few [listed below] Assistant Surgeons
working at the institute agoinst vacant faculty pasitions for a decade or more on
the plea of court order. He further reported that most of them are busy in private
practice and are too irregular in duty. A detailed proposal shall be sent to the
Govt, im Health & FW Department for toking appropriate decision.

EB authorised the Director to take appropriate steps for vacating the stay order
and a detailed proposal shall be submitted to Government for taking appropriate
decision,

{c-T).Creation Of Posts in Nursing Teaching Cadre

The [irector informed that the institute has olready submitted application
to Nursing Council of Indio for opeming of new courses in Nursing from the session
2018-19. A5 such teaching posts need to be created ags per the INC standard to face
inspection during the next 2-3 manths this year. The EB resolved that 28 required
posts be created ags detailed in table-3 below with pricr agpproval of Government
and appointment process be initigted soon at institute level te fill up the
present and created vacancy.

Tabie- 3. Cregiion OF Posts & Vacancy Status Tn Nursing Teocking Cadre

fourse Posts
Principal/ Associaote Assistant Clinical Principal
Vice- Professor Professor Instructor/ Tutor
Principal/ Tutor
Professor
Reguired Required/ Reguired/ Reguired/ Regquired/
/Sanctioned/ | Sanctioned/ | Sanctioned/ | Sanctioned/ | Sanciioned/
posts to be posts to be | posts to be | posts to be | posts to be
cregted/ cregted/ creoted/ creation/ created/
Current Current Current Current Current
Vacancy Vacancy Vacancy Vacancy Vacancy
1.M5c[18] 1/8/8 1/8/8 3eme | ----- | ---- =
2.B5c[48] 2/8/8 2/8/8 3/8/8 g/ | -----
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3.pBBSc[48] | ce---- 8/6/8 2/8/8 asae | -----
4.6vMf1ee] |0 ------ | - ] ------ 38/38/13 1/1/8
Total 3/6/3/8 3/a/3/8 8/0/8/8 44/39/14/13 1/1/e/e

(c-II) Creation Of Posts In Nursing Services Cadre

The Director proposed that with increase in potient Lood and sanctianed bed
strength, the work force in the nursing services cadre in the institute haspital
need to be increased. EB approved the proposal for new posts to be crealed as
detailed in table-4below. However the Additional Secretary-HFW opined that the
proposal be placed before thegovernment with due justification Ffor opproval and
finoncigl provision ot the earliest.

fable -4, Post grestico in Nursing Service codiee ai VIMEAR

Pas Tatol Present Presant itz Posts
basts Soncitianszd Woconcy | 7o bz
REqisLred Post Creorad

I.MNursing 5] ) g 1

Superintendent

[Chief Matron

Nursing]

2.0y, Nursing 2 1 7 i

Superintendent

[Matron -Nursing]

3.Asst. Nursing 25 2 g 23

Superintendent

fAssE, Maotron -

Nursing]

4.Nursing Sister 56 28 2 28

5.5taff WNurse 1238 698 25 538

Total 1328 729 28 591

(d) Creation of Posts in Non-Teaching & Poramedical Cadre

EB approved the proposal of new posts to be created gs detailed in table-5
below. However the Additiomal Secretary-HFW commented that the proposal be placed
hefore the government with due justification for approval and financial grant.

fabie-5. Crealtion Of Institule Posts Approved & Corrcend Yacancy In Gr-8,06 O
5L | Past College Haspital Posts Total
. sgnetioned/ | Sanctione | To be institute
Present d/Present | cregted posts
proposed
1 | Statistician 1/8 2/8 1 4 g
2 Chemist 1/ a8/a a8 i}
3 Epidemiologist 1/8 a/a 5] 1
4 Asst. Veterinary | 1/1 asa =] 1
Surgeon
5 Clinical i/1 a/a 1 2
Psychologist
5] Jr. Demonstrator 33#29 e/a 4a
7 Artist/Modeller 2/1 a8/ 3

.ﬁ_“'/\(;’,_
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/

g Ehotographer 1s8 g/e 1 P
[Artist-cum-
photographer ]
4 Medical 2/8 &/8 a 2
Social Worker
18 | Matran, 152 a/a 1 i
Ladies Hostel
11 | Asst. Matrom, a8/8 g/a id 18
Ladies hostel
I2 | Mitra -Gents hostel 8./8 asa 1 1
[caretaker-se ]
13 | Asst, Mitro -Gents | 271 asa &8 18
hostel
[caretaker-Fr]
14 | Physical Tratning | 1/1 a,/d ] 1
Instructorfsr]
15 | Physical Trainihg | 1/1 e/a a 1
Instructorfjr]
16 | Multipurpose Health | 3/2 gs/a a 3
Supervisor
17 | Media Maker 272 B8/ a 2
18 | DOriver, 2/1 6/2 q 12
Heavy Vehlcles
19 | Driver, 2/1 /8 4 &
Light Vehicles
28 | Mechanic 271 a8/a 1
21 | ELectrician 173 a,a 2
22 | Museum Technician 171 a8/ g ia
23 | Gas fireman 171 8/a &
24 | Higher Grode 1/1 B/8 a 1
Specimen collector
25 | Ir. Gr. Diarist- 1/1 a8,/8 a 1
cum-Jr. Gr.
M spatcher
26 | Modeller 1/a a/a g 1
27 | Museum Assistant 1/1 2/8 g 18
28 | Gas man i/@ a/8 i 2
29 | Treasury Sarkar g a8/ &
38 | Lab. Attendant 6/3 1273 ig 28
31 | Pharmacist a/8 31/28 28 #]=)
32 | Rodiographer 5r. asa 242 2 4
33 | Rodiographer Jr. 1/ 12/6 22 5
34 | Lab Technician 5r. 8,8 12712 18 22
35 | tab Technician Jr. i 22,28 31 (5]
36 | MPHIW-F a0 442 2 &
37 | ophthatmic 8/8 1/1 2 3
Assistant
38 | Rehabilitation /8 1/1 a 1
Assistant .
39 | Health Educator 258 1/1 a 3 %
A
=t :
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48 | LAV a/8 1/8 =] I

41 | Steward [ 1/a 2 ]

42 | Asst Steward as/8 2/2 & &

43 | Sanitary Supervisor | 8/8 1/1 g 7

44 | Class IV lia/7a 364/181 218 632

45 | Asst Section | 27/7 1859 23 &8
officer
(Junior Clerk)

46 | section Officers | 5/4 8/7 g 28
Cashiepr (senior
Clerk)

47 | Senior Section | 1/1 1/1 4 6
Officer {Head
Clerk)

48 | Establishment ) 1/1 2 4
OFficer

49 | serior Phormocist g8 B/e Fromotional | Promotiorol

58 | Hegd Pharmocist B/8 a8/8 Promotional | Promotional

51 | Store &/e asa Promotional | Promotional
Superintendent

52 | Dispensary a8 g,/ Promotional | Promoticnal
Superintendent

£3 Chief Pharmacist =1 a/a Promotional Promationagl

54 | Technical officer Lah &/a asa Promotional | Promobional

85 | Sermior Techmical Officer | 478 /0 Promational Fromot tanal
Lab

56 | chief Techricol OffFicer | 88 B/e Pramotional Promotionel
Lah

E7 | Technical fficer | 68 a/a Fromotionagl Promgtional
Radiographer

58 | Chief Technical Officer | &/@ asa Promotional | Promotional
Rodiographer

&8 | Asst Administrative | 8/8 EhE 2 2
Officer

g1 | Asst, Store ofFicer B8 asa 2

62 | Private secretary 258 Ho &

53 | Junior /8 &8/8 2
Accounts Officer

&4 Aszst Public Relation | e/8 g 1 2
OfFicer

65 | Medical Record Officer a8/ 858 1

G | Personal Assistont /8 /8 3

67 | Institute /6 8,8 4
Mangger
Icollege/ Hospital
Administrator]

GE | Guest House marager dala a8 i i

52 | cook 8/ 8.8 2 2

78 | Date entry oparator B/8 8/ 2 26

71 | chief Dieticion &/8 ase 1 1

72 | Senior Oieticion asa asa 1 1

73 | Asst (Metdeion a-sa R 3 3

74 | chief Librarianigr-A] ‘a/d g/8 1 1

%
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75 | Librarian[gr-A] 1/1 a/0 1

76 | Deputy 1/8 a/a 4
Librarian[gr-8]

77 | Assistant 1/8 ase i I7
Librarian [gr-8]

78 | Computer a/a a/8 2 2
programmer/enginesr

79 | Biomedical engineer | &/8 8/a 1 1

88 | Mechanical engineer | 8/@ g/8 1 1

Total 231/144 492,279 404 1217

Admimistrative fhfegrotion gt insivitute office sot un and Codre Bestraobavil

™

The different designations of Ministerial Staff in the office of the
Director VIMSAR shall be os per the Directorate of Medicaol Education & Tralning,
Odisha pattern. The ather category of non teaching staff shall be per the MCI

quidelines.
The EB approved the proposal unanimously.

L3

g

The DMMrector pleaded for o revision in the pay scole of all Gr-
A,B,C codres of employees of the institute in line with AIIMS, New Delht
50 as te attract more candidotes. But the govt. representatives
suggested that propesal for  Institutional Theentive with  due
justificotion for faculties onl ymay be submitted to Government; They
pointed out that, as such every staff may enjoy the pay revision with
reference to the seventh pay commission recommendation at par  with
Government including Medical College Teochers.
EE  decided that all teoching faculty at VIMSAR may  be given
Institutional Incentive at par with KBK Medical cdlleges sa gs to retoin
more doctors. E8 proposed the following rates of incentive to he placed
before the govt for approval.

Approval for revision of pov scales and ol lowness Jer ipstituts =taff.

luble-6: Incentive for Focul £
TYPE OF INCENTIVE MONTHLY RATE REMARKS
PROPOSED
1.Institute Professop- New Medical Colleges at Koraput
Incentive 1.5 takh; and Balangir vide state govt,
Assoc. Prof. Circular No. 2878/dt.17.08,.2817
1.25Lakh; are allowed @ Rs.1.25L, 1.8. &
Asst. Prof. - 8.75L  for Prof, Assoc FProf&
1.8 Lakh; Asst  Prof  respectively per
manth.,
Z2.Pre Clinical and Para Professory New Medical Colleges at Koraput
Clinical Discipline Associote and Balangir wvide stote gout,
Incentive Frof. /dsst, Circular No. 2076/dt.17.98.2817
[Anatomy, Physiclogy, Praf- are ollowed @ Rs.28,808/month

Biochemistry, Fharmacology, | Rs. 38, 888
FMT, Patholagy, -
Microbiology,
Community Medicine]

House Rent Allowarnce @ 2ok State govt allows & 28% ot

at Burla,

423

cuttack-Bhubaneswar ws & 18%

.
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When the Director pleaded for Conference ollowance, the EB opined
that the tinstitute may pay For only high guolity research and its
publications and shall place for funds in its budget agccordingly.

The EB gpproved that to encourage trained manpower , the Director
is allowed to give permission to institute stoff ond foculty For
Tratning to extramurcl centres with conditions os may be fixed by the
institute after due scrutiny by an institute commities.

The Director Hhighlighted about scarcity of consultants 1in
superspeciality disciplines since Long and pressed that unless the pay
package 1s attractive no one will Foin here. EB approved the proposal
for a revised rate of remuneration for such appointments as follaws and
requested the Director VIMSAR to move a proposal To the Govt.
accordingly.

1. Belection and Appotoatment Fap wgeant pests [dr. 4B & O

The Director presented the vaconcy status 1in the teaching codre and
emphasized upon prompt steps for its Filling up. The EB agreed that the institute
shall toke approprigte steps fo Fill up the existing regular vacancy in Gr-A Posts
keeping in mind the subseguent vaconcy that may arise ofter withdrowal of  OMES
cadre staff from the institute.

ALL eptry Llevel posts will be Ffilled up by open recruitment procedure.. The
EB approved that the selection will be gz per ‘OMES Rule -2813° Detailed
guidelines will be fromed by the Selection Committee with prior dpproval of Gout.
EB approved the proposal.

The vacancies in the posts of on Associate Professer and Professors will be
filled up wia Promotion hy Institute Selection Committee as per rule based an
Performance Appraisal Report, Teaching Experience ahd Publications as per OMES-
2813 Rule,

Assessment Promotion Scheme[APS] be introduced for all teaching staff of
the dnstitute in which gll eligible teochers shall apply ond be screened by
Academic Performance Index once a year to be promoted to senior posts irrespective
of vacaoncy in the higher rank., Director will prepare detoiled guidelines jor the
same and send to Govt. for gpproval. EB approved the proposal. .

Re-employment on contrectual/deployment basis posting be adhered to i
vacant teaching posts 1in  Super Speciality disciplines [present or  newly
created]. The upper age Limit for applicants shall be 78 yrs.The posting shall he
for 1 year renewable by g year each time for further periods.

The posts of Senior Residents and Tutors be filled wp as per institute
guidelines ot por with Govt guidelineson contractual bosis,

Vacancy positions in other cadres in Gr-8 & C will be Filled up gs per Gavt
guidelines,

Reservation policy may not apply to any contractual posts engaged on
temporary basis in the teaching cadre.

E8 appraved the proposals.

Resgilacation of teacking stofy o ‘instiiute pay call who grg od Laig Leave o

gre workinog on deputation elsawhere

EB took cognisgnce of the foct that 11 doctors are on the pay roll of
vimsar even though they are on Long unouthorised Leave or are engaged elsewherg an
deputation orders by the ‘government. Two of them who have been issued suspension:
order by the Director may be recommended for gpproprigte action at gout. Levi}f

N

i
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The Additional Secretary-HFW ogreed to shunt all of them out so thot the resulting
vacancy can be Filled up.

EE approved of the suggestion. {List B)

1. Prof. Sontosh Kumar Behera, Etx-Dean-VIMSAR., Working as 050 at DMET office,
drawing pay ggainst Dean, Vimsar poast.

2. Prof. Sonamali Bag, Ex-Director,VIMSAR , Working os 050 ot HFW Dept. Odisha
Secretariat. Orowing pay agoinst Medicol Superintendent®s Post.

3. Prof. AK Mohanty, Pediotrics, Absent since Long.

4. Prof. KN Padhiary, General Medicine, Absent since Long.

5. Prof. Sashikant Mohapatra. General Medicime., dbsent since Long.

6. Prof. 55 Mishra, Neuro-Surgery, Absent since Long.

7. Dr. Rupa Das. Associate Professor, Patholegy, Absent since Long.

&. Dr. MNarayan Chandra Mallick. Associote Professor, Pathology,
Lang.

S. Dr. BN Mallick. Associate Professor, Generol Surgery, Absent since long.

18.0r Anil Kumar Goel. Assistant Professor, Pediotrics, Resigned from service,
gpplication pending with govt, Absent since lomg. Still ploced os @ vimsar
cadre in recent notification. :

11.Br. PK Sahu. Assistont Professor, Pediatrics. Left. Absent immediately after
Joining., Still finds @ place in vimsar cadre notified by govt. recently.

Absent since

Provision gf Sedirement benefil:

i
For omole e
i TnE B oLy .rI‘J‘.r:. VEE2E

The Director informed the members about the apprehension in some
guarters of the instifute employees ghout their entitlement of
retirement benefits wunder the instifute vis-vis that under the stote
govt. The govt. representatives in the ES clarified that the benefits
will os such be as per the state govt. rule ond connot be different for
the institute; The prelevant sections in the first stotutes sholl be
amended to include:

“The institute shall follow the prevailing state govt. rule as
regards pension, provident fund, insurance and ether retirement benefits
due to its employees will include the preceding service period under the
state govi in totality. As such the retirement benefits of all institute
enployees will be disbursed and handled gt AG-Odisho as is the practice
for other stote govt. employees.”

EB approved the proposal.
I, Appainimant of Degn and Medicel Superiatendemnt
{a)Dean

EB occepted the resignotion of Prof. BK Dutta, Dean ond Principal.Es
appraved the proposal of the Director for appointment of Prof.
Mohapatra [general medicine] with administrative experience of cver 18 Vears os
FIn-charge Dean’ of VIMSAR in addition to his departmentol responsibility. As such
the post shall be re-designoated as ‘Dean’ instead of “’Dean& Principal’. The
process of appointment of a permanent Dean may be initiated by the Selection
Commitiee. As such the first stotute is silent on the detailed selection procedure
and hence may be amended with due procedureto incorporate detailed guidelines for

Maroj  Kumar

the same.

E8 approved the proposal.
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{(b) Medical Superintendent

EB accepted the resignotion of Prof. BM Mishra, the Medical Superintendent.
EB approved the proposal of the Director for appointment of Prof. Sapan Kumar
Murmu [paediatrics] with administrative experience of over 18 years as ‘In-charge
Medical Superintendent- of VIMSAR in addition to his departmental respansibility.
The process aof appointment af a permanent Medical Superintendent may be initiated
by the Selection Committee. As Such the first statute {s silent on the detailed
selection procedure and hence may be amended with due praocedureto incorporate
detailed guidelines for the same,
EB approved the proposal .

Li. Appotniment of other officers of the iastitute

E8 appraoved the creation of posts of full time and part-time institute
officers as per provisions of the statutes and approved the proposal of the
Oirector to temporarily appointment suitable faculties to gfficiate in the full
time essentiagl posts for a temporary period of one year. The selection committee
is directed to initiote due process to fill up these posts at an early dote with
approval of government.

List of officers appointed: fList-c]

1. Deputy Director-Prof. Sghito Mokapatra, Professor & Head-Pharmacology

2. Registrar- Dr., Sodhu Charan  Panda, Associate Prafessor, Community
Medicine.

2. Deputy Registrar-pr. Mamata Sar, Associgte Frofessor, Anatomy.

3. Controller of examinations-or Bhabagrahi Rath-Associate Professar  in
Pharmacology.

4. Asst. Contraller of  Examination-Dr. Kulwant Lakra, Asst, Professor,
Community Medicine,

5. Associate Dean-Dr. Prakash Chandra Panda, Associate Professor-Pediotrics

E.Assistant Medical Superintendent-0r. Benudhor Fandey, Assistant Prafessor-oG

7. Comptroller of Finance -The Dy. Secretary, Finance informed the EB +hat

such an efficer has already been nominated for posting at VIMSAR shortly.

8. Other Officers [as defined in the statutes]-

The proposal was placed before EB for creation of mony other Full time posts
for the dpstitute [environment officer, security officer, public relagtion
afficer, proecurement officer, Llow officer, Estate officer, etc.] ws per
provisions of the statutes, The govi. representatives suggested the posts be
part-time besides cregtion of a few posts of Hospital Administrators, Manogers

in Gr-B cadre to share the responsibilities,
16, Institute Compus Concapt

The Directer informed the members that as of now the institute hos no
records of rights or Potta for an inch of its Land. There are alien buildings and
land patches within the institute campus often contributing to traffic, security
and gaministrgtive problems. He proposed that all the alien Lands ang buildings
should be honded over to o unified VIMSAR campus. Morecver additional Land may be
allotted for VIMSAR for building up the new projects Like Dental School,
Paramedical School, Paramedical Hostel, School of Pharmoceutical Scienhces, o
Residential Colony amohgst others,

EB approved the single campus  concept ond suggested thot GE [President of
the Institute] may be moved to allow for the transfer the alien properties and

\
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also to expedite issue of records of rights of the Lland 1in favour of the
institute.The components which shall be proposed for transfer to the institute
wWill include the Hirokud guest house, Other land & bungolows Llocated within the
perimeter of the institute campus, on additional land areaqs gs proposed near the
new Burla ring road ond near the NAC college.

X favision of sanctioned beds and wnits et tastitute hospitol

The Director presented that the sanctioned beds and units and special care
beds in the hospital needs to be revised to accommodate floored patients and to
gllow for use of expanded fleoor space in newly opened buildings as well ags to
comply the MCT standard to open new courses.

E8 approved the proposal to be submitted to Govt for toking oppropriate decision.

. Approval of Freée dinvestigalions and bregiment For dnsoitufe stadents old o
researoh

Students of the 1institute shall be aoffered free investigations and
treatment ovailable at the institute.The concession shall apply to resegrech
subjects as well. The proposol was approved by EB, However EB disogreed for
inclusion of all instifute staff im the scheme on the ground thot they all are
entitled For medicol reimbursement aos such.

o o e
cukhEncE & Gindnt:

fa)Institute Gront for VIMSAR

The EB discussed on o one time Institute gront to purture the budding
institute in its infancy stoge. EB asked the director to prepare and present to
the govt. a comprehensive proposal of 258-388 crores to govt. The Govt
representatives gssured to take oppropricte steps.
(b)Institute Grant and Authority in for Building Maintenance

As of now state govt agepncies Like PWDL,PHD & GED are in-charge of the
maintenance of all buildings of the institute. Govt grants are directly received
by them. The institute is often kept in dork os regords the work done and the
expenses incurred., The director proposed that the grant be directly given to the
Institute and the jab heing done by institute by oppointing its own maintenance
experts and manpower for o better yield. The EB did not asccept the propesal.
(c) Institute Corpus fund

A carpus fund may be sonctioned to help the institute handle on-site
expenses in 1its imitigl yegrs out of the interest earned from the deposited
Fund and Director may move a proposal to Govt.
(d) University Initiation fund

Ta pick up o5 a hew university set up a special onetime grant may be
sanctionedand Director may move a propesal to Govt,
{e} Additional Grant to meet reqular expenses on outsourced services

Every manth the user’s fund is drained out to meet regulor expenses an

the outsourced services gt the Institute Like Security, Laundry and Sanitotion., EB
opined that Director moy move g proposal to Govt for speciol provision for these
expenses and the user fund be spared to meet the original needs related to patient
care,
(f)Institute Procurement ond Purchaose Policy ond delink from OSMCL

The Director presented problems foced 1in  procurement and  supply of
institute needs in terms of eﬁuipmentE, instruments, drugs ond other Logistics due
to erratic and often deloyed supply by 0SMCL. In tast three pears only 48% of
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indented items have been Supplied .He asked thaot the institute be allowed to hove
its own procurement power and policy and be delinked From OSMCL. The govt,
representatives disapproved the proposal.

2G. Condemnation and Quarter Alictment Rule of the Institute

The Director highlighted the problem faced in condemnation of articles and
in allotment of quarters in the institute compus. He asked for approval of a set
of rules for the same. The govt. representotives opined that such rules already
exist in govt. guidelines and the institute shall refer to them to formulate ite
own rule and to implement 1it. Regarding unauthorised encroachment of many
institute quarters, the EB suggested to take the help of the District Collector
far the eviction following due procedure.

24, Approvel of Constitution of Tomwittecs of the Fastitute
Different Committees of the institute constituted for smooth administrotion
are proposed by the Director and the Eg gove its formal approval. EB Further
authorised the Director to effect changes and notify constitution of pew
committees as per need and get its post-facto approval in the next E8 meeting.
1.Institute Finance Committee;
[G]EB nominated two its members to be members of the Finance Committee as
follows:
1.0ean, VIMSAR,EE member
2. Dr. Bikash Ranjah Hota, EB Member.
[b]Two Govt. Representatives - Fequest be placed by the Director, VIMSAR to
the State Govt. for to nominate the following two suggested members:
1. District Treasury Officer, Sambalpur,
2. Instead COMO, o financigl person may be nominated,

2. Institute Selection Committees :

EB approved the constitution of the Three Selection Committees of the
Institutefselection committee-I: for Professors and Associgte professors;
selection committes-II: for teachers other than Frofessors and A4ssocigte
professors; selection committee-III: for non-teaching staff] as per provisions
of section-27-1 of the VIMSAR aet and section-7-xiii of the First statutes and
recommended thot two experts may be included in the committee who shall be
nominated by the Director from case to case bhasis«

2.Institute Academic Council:
e e L LR RL

The EB approved the Academic Council as praoposed by the Director, He is
to  request to the GB [president of the institute] to nominate two
representatives to the couneil.

22. Approvol of Novel Lancepts and Proposals Jor the tnstitute

The Director elaborafed upon a Lot of novel concepts to ke implemented at
VIMSAR in a phase wise manner so that the institute gets a new shape towards
conforming into a centre of excellence. EB pressed that VIMSAR be agwarded aone
center for Sickle Cel! Institute which is wunder active considerotion af the
Govt, of India since it is Located at the center of the sickle cell belt of
Odisha and adjoining states and has been consistently serving the ailing
patients for over the last twa decades. EB pesolved that the Director shatl
initiote and pursue the proposal, EB approved concepts and projects. which
included simulation Lab, Robotic Surgery, Modulgr 01, Sleep Laboratory, in-vitro




fertilization, roof top solar praject, RO plant for each hostels, Washing machine
at each hostel, central messing facility for all hostels, Battery-Patient-Cart in
the hospital, Bus for patients from remote agreds, Utility Store in each hostel,
vehicle pass and entry-exit regulation in campus, poyment ward, patient gdmissicn
folder ,student umiform, VIMSAR certificates with wunigue &loyered security
features, Campus bank amongst others effect changes and form. EB suggested teo
implement in o phase wise, priority wise.

23. Proposal for Byelows and Amendments

The institute 1is reguired to formulote byelows, regulotions and. ordinances.
Eurther, the first statutes need amendments as per need and feedback. The EB asked
the Director to constitute an Institute Level task force to study and prepare a
comprehensive proposal for the some and present it in the next EB meeting for
cansideration and upprnvui.

The Meeting Conclud

The five hour Long meeting ended with Ffelicitation of all members of the historic
first EB meeting and g formal vote of thanks to all the members aond the Choir by
por Kaoilash Agrowal, Prof and Head pothology and EB member.

APPROVED i }gfr‘:ul‘ :
Prof. Aswini Kumar Pujahari. /]
DIRECTOR,VIMSAR /
(1 g; Ayurvihar, Burla/Dated the 26" September? 231:}
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Sathpathy. Prof. E. Saibaba Reddy. ---cbrrevies
Joint Director of Hon’ble Vice-Chancellor,  Dr, Bikash Ranjan Hota,
Medical Education & WSS University of Consultant Surgeon, Sambalpur
Training, Udls Technology, Burla
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Mohapatia. Agrawalla.
Head of the Department, Head cof the Department,
Pharmacology, VIMSAR Pathology, VIMSAR
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